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DIRECTOR’S REPORT
December 2025

Per Section 642{d)(2) of the Head Start Act, the Guam Head Start Program shall ensure the sharing of
information for use by the Guam Education Board (GEB) as its governing body and the Guam Head Start
Policy Council {GHSPC), about program planning, policies, and Head Start operations.

e BUDGET / FISCAL {pages 5- 8) — Budget Status as of December 9, 2025 is as follows:
o FY2023 —98.9% of the total award was spent and/or encumbered.

m There will be $66,831.07 returned from this grant award which reflects both requisitions
which could not be validated and converted by the deadline as well as purchase orders
which vendors could not fulfill within the liquidation period.

o FY2024 - 90.1% of the total award has been spent and/or encumbered.
m The Program is awaiting the GEB minutes for submission of its application to carryover
all remaining funds in the respective budget categories to the current fiscal year.
o FY202S - 19.4% of the total award has been spent and/or encumbered.
m Basic Grant — 19.2% spent and/or encumbered
m Training and Technical Assistance Grant — 35.5% spent and/or encumbered

o MEALS:
o The Program has not yet received the CACFP Meal Reimbursement reports of meals and
snacks provided through USDA programs for November 2025,

¢ FEDERAL UPDATES:
o Streamlining Reports of Child Health & Safety Incidents (See attachments listed under
Correspondence from OHS)

m OHS has implemented a new feature in the Head Start Enterprise System (HSES)
designed to make reporting incidents easier and more straightforward. The status of
each incident will be found under each specific incident record as it is updated by OHS.

@ The purpose of this change is to provide a clear and consistent way to report incidents
by keeping all of the related information in one place in HSES; by making this change,
OHS can ensure that notes, follow-up questions, and documentation remain a part of
the Incident record. All related information will therefore be easier to manage and track
in a single place.

¢ PROGRAM UPDATES:

o Staffing — The Program continues to work with GDOE HR to fill all vacancies.
m Awaiting HR processing of approved recommendations
e Community Program Aide | (aka Family Service Worker) — Three vacancies
e Head Start Aide — Four vacancies



e Limited-Term Part-Time Head Start Aides — One vacancy
Interviews have been scheduled

¢ Teacher — Two vacancies

e Limited-Term Full-Time Teacher — Two vacancies
Announcement is ongoing for recruitment

¢ Limited-Term Part-Time Head Start Aides — Two vacancies

o ERSEA (Eligibility, Recruitment, Selection, Enroliment, and Attendance)

Eligibility: The Program has registered 629 eligible children thus far and continues to
register by appointments only with priority given to low enroliment centers.
Recruitment: Staff are currently conducting extensive outreach in various housing areas
of low enrollment areas to recruit potentially eligible families.

Selection: There are currently 69 vacancies in 18 of our 27 centers. If there is no active
waiting list at a current center, then families from nearby schools are asked if they are
willing to transport their children.

Enroliment: As of November 30, there were 471 children enrolled throughout the
program which is 88.2% of the Program’s funded enrollment. November is the third
consecutive month of underenrollment. See Full Enroliment Initiative below for
additional details.

Attendance: Attendance monitoring is ongoing to identify and address low attendance
rates in the program.

©  Full Enrollment Initiative

Guam Head Start has a funded enrollment of 534 children. HSPPS 1302.15(a) Funded
enrollment states that a program must maintain its funded enrollment level and fill any
vacancy as soon as possible. A program must fill any vacancy within 30 days. However,
the Program has been unable to maintain at least 97 percent enrollment thus far this
school year.

School Year 2024 - 2025 School Year 2025 - 2026
Month Actual % of Funded Month Actual % of Funded
Enroliment | Enrollment Enroliment | Enroliment
June / July closed closed June / July closed closed
August 479 89.7% August 527 98.7%
September 494 92.5% September 481 90.1%
October 500 93.6% Qctober 468 87.6%
November 518 97.0% November 471 88.2%
December 520 97.4% December
January 523 97.9% January
February 519 97.2% February
March 511 95.7% March
April 507 94.9% April
May 520 97.4% May

If Guam Head Start does not meet 97% enroliment for December 2025, then the
Program will be underenrolled for four consecutive months. Based on ACF-PI-HS-18-04
Full Enroliment Initiative, grantees with four or more consecutive months of
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underenrollment in any Head Start program will receive an Underenroliment Letter from
the Regional Office. Grantees must develop, in collaboration with the Regional Office, a
plan and timetable for reducing or eliminating underenroliment. The 12-month period
for determining chronic underenroliment starts 10 calendar days from the date the
Underenrollment Letter is sent.

m The following scenarios wilt apply after thel2-month period, based on completion of our

full enrollment initiative plan:
® Achieve and Maintain 97 Percent Funded Enroliment
o If the grantee is meeting at least 97 percent enrollment after the 12-month
period has concluded, OHS will continue to evaluate to ensure the grantee
maintains at least 97 percent enrollment for six consecutive months. Where
the grantee has achieved and maintained at least 97 percent enroliment for six
consecutive months following the 12-month period, a Letter of Completion will
be sent to the grantee. The Letter of Completion will serve as official notice of
successful completion of the underenroliment plan.
e Fall Short of 97 Percent Funded Enroliment
o If the grantee is less than 97 percent of funded enroliment after the 12-month
period has concluded, OHS has the authority to designate the agency as
Chronically Underenrolled and take actions authorized under Section
641A(h)(5). These actions include recapturing, withholding, or reducing the
annual funding and funded enrollment. OHS is committed to continuing to
support such agencies in achieving and maintaining full enroliment. Any
reduction in funding will adjust the funded enroliment to be consistent with
the historical, actual enrollment level.

m Agencies designated as Chronically Underenrolled will receive a Chronically
Underenrolled Designation Letter. The Chronically Underenrolled Designation Letter will
inform the grantee of their designation, any subsequent action, and an opportunity to
appeal a recapture, withholding, or reduction in funding to the Administration for
Children and Families (ACF) within 30 days of delivery of the Chronically Underenrolled
Designation Letter.

¢ CORRESPONDENCE from the Office of Head Start (pages 9 - 15)
o Correspondence —none
o OHS Palicy and Regulations — none
o Additional information and resources:
@ Eblast 2025.12.11 Report Child Incidents Faster in HSES Now Live
e Head Start Child Incident Reports FAQ — Version 1.00

¢ SUMMARY OF ACTION ITEMS FOR CONSIDERATION:
o None at this time.



Submitted: December 12, 2025

Angel’na-Marie C. Lape v i
Head Start Program Director

()i ——

Jos#ph L.M. Sanchez
uty Superintendent, Curriculum and Instructional Improvement

Sborr

K. Eri S@aﬂson, PhD
Superintendent of Education
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Angeiina Marie C Lape <aclape@gdoe.net:

[EMAIL EXTERNAL] Report Child Incidents Faster in HSES Now Live

HSES Announcements <notice@hsesannouncements.org>
Reply-To: HSES Announcements <notica@hsesannouncements.org>

To: aclape@gdoe.net

OFFICE OF HEAD START

® Head Start Enterprise System

Release announcement - Updated Incident

Feature Now Live
A Simpler Way to Report Incidents in HSES

Update - 12/10/2025

Last week’s Incidents feature release was temporarily rolled back after we identified an
issue, The issue has been resolved, and the Incddents feature is now available in HSES.

This feature is designed to provide a simpler, more straightforward way for child-serving
grants to report incidents.

What's now "live”™ in HSES:
You are able to:

Use the new Incidents menu in HSES

Enter new incident reports directly into the system

View, update, and edit reports you create

Add follow-up information and upload supporting documentation
Track the status of each inddent as it's updated by OHS

You will not be able to:

Change an incident’s status
Delete an incident

What has changed:

You will not see child incident reports that were created before this release
{12/10/2025 at midnight})

Updated instructions and FAQs are available on your HSES Home page and In
Resources.
If you have questions, please reach out through your usual support channels.

Warm regards,
The HSES Team

For additional assistance, please contact the HSES Help Desk.

Thu, Dec 11, 2025 at 12:46 AM



Head Start
Child Incident Reports FAQ
Version 1.00

September 2025

PAPERWORK REDUCTION ACT OF 1995 (Pub. L. 104-13) STATEMENT OF PUBLIC BURDEN:

The purpose of this information collection is for eligible entities to apply for Head Start funding. Public
reporting burden for this collection of informatian is estimated to average 25 hours per respondent,
including the time for reviewing instructions, gathering and maintaining the data needed, and reviewing
the collection of information. This ccllection of information is required to receive funding under the
Head Start Act (42 USC 9801 et seq.). An agency may not conduct or sponsor, and a person is not
required to respond to, a collection of information subject to the requirements of the Paperwork
Reduction Act of 1995, unless it displays a currently valid’OMB control number.

OMB Number: 6970-0558 Expiration Date: 11/30/2026
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Head Start Child Incident Report FAQ
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Head Start Child Incident Report FAQ

Instructions for Child Health and Safety Incident Reports

Grant recipients (not delegates) can report and manage reportable child health and safety incidents
{herein referred te as child incidents) for their own grants directly in the application on the new
Incidents tab, removing the need to submit child incidents through Correspondence. Everything you
need will be right where the incident record lives — simple, consistent, and easy to manage.

What's New

You have a new Incidents menu in HSES.

You can enter new child incident reports directly intc the system.

You can view, update, or edit existing child incident reports in one place.
And you can track the status of each incident as it is updated by OHS.

Guidance

You will continue to adhere to Reporting Child Health and Safety Incidents ACF-OHS-IM-24-06.
You will nc longer send a Correspondence about child incidents to the OHS Incident Triage Team
at ohsincidentreport@acf.hhs.gov.

Using the old Correspondence method will cause delays in reviews and responses.

Child incident reports will be received by the Office of Head Start staff, resulting in review and
follow up as needed.

Programs must abide by all local and state licensing, child welfare, and other reporting
requirements to maintain compliance with the Head Start Program Performance Standardss.

How to view child incidents for a grant

As a grant recipient, you will see a new top-level menu item: Incidents.

Only a recipient sees the new menu item; delegates will not.

When you tap Incidents, HSES will show you the list of child incidents that you created.

The Office of Head Start can view and open any child incident report that you add to the grant.
To sort the child incidents list, tap the Sort icon next to the column header.

To view or edit a child incident, tap View in the row that contains the Incident 1D,



Head Start Child incident Report FAQ

HOME RESCQWRCES FEEDBACK IKCIDENTS

Inciderts
Aad Haves e
Showng 1l 8449 = S o I NS = =
P et et Tyna of incidend Date of incident Oy since Last Unsdate L

HSES: Closed ‘reigert Report 107232024 iew
MSES- Closed vy
HSES- Closed [ n
HSES- Ciomed Incident Repon 09082023 o
MSES- Ciomed Incident Repont 110872021 oo
HSES- Ciosed Incident Report 12672021 s

What are the columns in the Incidents tab

e Incident ID: the reference Id, or unique identifier, for a single child incident report.
o The Office of Head Start works with other types of issues, which have an Issue ID.
o They may refer to the incident 10 as an “Issue ID.” It is the same unique identifier.
e Grant: the grant number.
o In HSES, child incidents are recorded by grant number, instead of grant and program.
s Status: the child incident report’s current state.
o The status is set by OHS.
o Open and Closed matter most to you as a recipient.
o The Office of Head Start uses other Status values for tracking.
¢ Date of Incident: the date on which the child incident occurred.
s Days since Last Update: the days between the record’s create date and when it was updated.
o There's no action a recipient needs to take based on this column; it's informational only.

How to enter a child incident for a grant

On the Incidents tab, tap Add New Incident.

HOME  RESOURCES  FEEDBACK INCIDENTS
Incidents

Add New Incident

You will be presented with a short Incidents form to fill out.

e The Incident ID will be assigned automatically by HSES.

e The Date of Incident is for you to fill in: when did the incident occur. (The system will
automatically add its own “Created On” date for the record when you tap Save.)

s Enter the Incident Summary and Description (see FAQ below for best practices).



Head Start Child Incident Report FAQ

s The Contact Name, Email Address, and Phone Number defaults to your own information.

e To add additional information to the report after the initial entry, tap Add Follow Up. Examples
of additional information include, but are not limited to, an update to a program’s internal
investigation, an update to a state or local investigation, or any follow-up responses to
questions that OHS may ask about this incident.

e To attach documents / artifacts related to the incident, tap Add Document.

e To save your work but remain in the form, tap Save.

¢ To save your work and return to the Incidents list, tap Save & Return.

e To exit the form without saving, tap Cancel.

ﬂ OfMice of Head Start / Head 3tart Enterpring Sysiam WaLgranteshseninio.on) | ool
bcidents £dihse i i
Sevw  SevedRewm Gancel ]
Created On: 2024-10-30 16:57:08 826 mw

ncident 1D: HSES-
Created Date: 10/30/2024 1057 AM. EDT  Update Dale. 090825  Created By: F2121L2121  Closed Date: 04/222025 10:23 AM. EOT

i- : i l
Date of incident: * w2204 ()
Inciden) Summary * RUr varis runc. Crag & toror ey nisl uctor westiudum quis S naque, Fusce
[Vputvinms ougiat.
Asnsan In incidund orcl. Class aplent taciti sociosqu ad Mora torquen par conubia nostrs. per incepios manasos. Fusos Yorlor
pon:* Ik-.n slemanium vitae felis 3, lermpor niirum risus. Prassant si amel ax. Agnean . 4 Ut dichumm Omane, b
ey, whN, W, whan
why e howr |
Contact Name:* , eget vastibu
Emad Address © 27431mm
Phone Number:* 535 |(395 |[556% | - (3585
“Follow Up
AsaredioRegiondl  y sotaes mi su ! 10002024 106700 AM, EDT  F2121 L2421
Bquis Wncidunt leciys lscinin sl Phaseliuy id varius snim. Duls pubynas sed
Closed wmmmuammmm faciisis at 04/22/2025 10 22:13AM, EDT  F53745 153745
BN N, Ay cure

Foulow Up:  Add Follow Ug

Supporting a0 - -
LT orRecelpttiats  Daa U
Dest oy DR0825 00825 o deine
Add Decumen)
Save Save & Retum Cancel



Head Start Child Incident Report FAQ

Common Questions

1.

Should | stop using Correspondence to report child incidents?
Yes. From this point forward, enter child incident reports for your grant directly into the HSES
Incident menu.

Can a delegate enter a child incident report?

No. Only you as the recipient can view, create, or edit a child incident report. If a delegate has a
child incident to report, the information should go to you, so that you can enter the information
into the Incidents tab. OHS will be able to see the report that you enter.

Can | delete a child incident report?
No. Only OHS or the HSES team can delete a child incident report. If need be, you can make that
request directly to the OHS Incident Triage Team at ohsincidentreport@acf.hhs.gov.

What do | use as the reference when | talk to the Office of Head Start about a child incident?
Use the Incident ID. It’s the unique identifier for you and the Office of Head Start. The Office of
Head Start may refer to it as the “Issue ID”; it is the same identifier. This can happen because
the Office of Head Start works with more than one type of issue: a child incident is one type.

Can | export the list of child incidents in the Incidents tab?
Not currently. You can copy / paste them from the screen into another document.



